Toolbox Talk
Ripple Effect of Safety
A lot of Toolbox Talks (ours included) tend to play on the direct physical harm that can come from unsafe
work practices. While that is an effective method of getting the point across, it misses the other half of
the equation. The ripple effect of safety can work in a variety of ways, from your coworkers attitude and
wellbeing, to your company's reputation, and in some cases people that are completely unaware that
you even exist.
Ripple Effect: “A spreading, pervasive, and usually unintentional effect of influence” -Merriam Webster
Dictionary

Culture Catches On
Construction work gets done quickly, you often learn while you are doing it, and you listen to the people
that have been there longer than you. It is vital for the future of our trades, that we work with a respect
for safety and the humans doing the work. The person(s) doing the training at your company should have
a positive attitude for safety and pass that on to the trainee.
Company Reputation
I’ll give two examples and see which company you would rather hire to work on your home.
A) Bill's Roofing - 4 guys show up in an old pickup truck, ladders are bent and clearly warn, air
compressor sounds like it’s about to explode and is missing the belt guard. They did your
neighbors house and although the work was done correctly, there were a few times you thought
someone was going to end up on the ground. Bid: $8,000
B) John's Roofing - 4 guys show up in a pickup truck, ladders look new, you didn’t even notice the
air compressor or guns because they were well taken care of. They did your brother's house and
he was impressed they were all tied off and even left an anchorpoint for his future use. Bid:
$8,750
Would you rather work for Bill or John?
Safety does add some overhead to your jobs, but you will reach a break even point where your quality of
work and employee morale will become a selling point.
Distant Ripples
If I do a bad job, the worst that could happen is they fire me - FALSE.
The work you do today affects people next week, month, year, maybe even 20+ years. - TRUE
I like to reference new home construction. During construction there is limited access to the house, more
than likely it’s a wooden walkway that ramps up to the front door, built by the rough carpenter that
framed the house. For the next 4 months after the carpenter is gone, countless people will use that
ramp: plumbers, electricians, mechanical trades, the customer and their kids, inspectors, nosy neighbors,
etc. The safe construction of that ramp reaches far beyond the few days the carpenter needed it for
themselves.

Summary
What ripple effects do you make at work? Do you bring a positive attitude for the quality of work you do
and the safety of yourself and others? It is easier to start safe, than to try to correct your course as a
result of a catastrophe.
Don’t be the reason someone else gets hurt or quits. Be the reason they stay and become better.

